KAccess Sciences

Optimize Your Al ROI
with Expert Preparation.

Lay the foundation for Al success.

Integrating Al into your organization is imperative, and the sooner the better. You already know this,
of course. Yet one question remains. How? The place to start is right here. Call in Access Sciences,
the experts in information management.

We help private and public organizations properly prepare their vast collections of information, data,
documents, and other assets so that whichever Al tools they use, they’re getting optimum benefit.
We bring order to your information chaos, which enables Al to truly deliver on its promise and
empowers your people to be more efficient, more effective, more decisive, more successful.

Access Sciences offers a range of services to build your Al readiness Salesforce reports that employees
strategy, define real-world use cases and train your workforce to be are bringing their own Al tools to
prepared, capable, and energized. Whether you need one service work, underscoring the need for
or the full range, our experts will help you make the transition from organization leaders to implement
“I know we need Al” to “| know we’re ready to get the most out of it.” sound Al strategies quickly.

Turn risks into advantages.

Rushing into Al unprepared can lead to wasted investments, errant decisions,

high expenses, and lost opportunities. Implementations can be poorly executed

due to deficient plans and limited skills. There are potential issues with ethics,

biases, data privacy, misinformation, hallucinations, as well as legal and

reputational risks. Access Sciences solves the challenges, with strategies that:

¢ Maximize ROI: We help you find and implement the right Al tools to optimize
your investment, protect your assets, and enhance performance.

¢ Optimize Operations: We structure a durable, scalable, trustable information
foundation that enables your Al solution to deliver to its fullest potential.

* Empower the Workforce: We help your people embrace change by giving
them the skills to wield Al's power to do more and achieve greater things.

e Compete to Win: We help you use Al to build more ambitious strategies,
think more creatively, seize opportunities, and surge to the forefront.




What We Do

Analyze, plan, and enable.

When you entrust Al prep to Access Sciences, you get a
high-functioning, future-ready solution. But more importantly,
you get a partner. We take on your challenges as our

own, and bring solutions to help you mitigate risks, elevate
performance, and be sure you're on the right road to
realizing Al’s greatest possibilities.

The Access Sciences Way.

e Strategy: This high-level assessment identifies the
Al-readiness of your information. Our insights reveal gaps
and risks, as well as opportunities and future implications.

* Use Case: We turn your strategy into actionable Al use
cases for your organization. This is your real-world plan
for successful implementation.

¢ Adoption: We set your workforce up for Al success through
change-management guidance, planning, training, and
skills enhancement.

¢ Full Solution: You can engage us on any of our service
modules individually, or package them for a complete
Al-readiness assessment.

What You Get

Expertise, clarity, assurance, opportunity.
Partner with Access Sciences and you get experts
who know how to lay the groundwork to turn Al from
a buzzword into a business accelerator. We put your
technical ecosystem in order, tearing down silos

that can block Al from accessing the full range of
information it needs to be effective.

Access Sciences tailors a preparation plan for optimal
benefit, from assessing your data quality and IT
infrastructure, to addressing your culture around Al
adoption, to evaluating early-stage Al initiatives, to
establishing sound governance practices. In the end,
instead of your Al tools bumping against limitations
and running at subpar, they’re empowered to be the
productivity boosters they’re meant to be. You already
know that Al is an immense opportunity. Now let’s
make the most of it.

“There’s no lack of ideas about how
Al can be used. But what you need
to think about first is how to get
ready for it. If you’re not Al-ready,
it’s not going to matter that you
have Al tools.”

— Access Sciences CEO Steve Erickson
CBS Interview

Are You Al Ready?

We help you find out by assessing these
key elements of your organization.
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From Chaos, Clarity.

Access Sciences helps you transform your
chaotic unstructured content into a powerful
asset that enables your people and drives
your objectives. When you organize and
utilize your information to its full potential,
you can get clarity, gain control, shed risk,
and seize opportunities.
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